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Slides and citations
• My slides are posted to the STEM60+ Workshop website.
• After downloading the slides, you can click the hyperlinks 

wherever you see the link icon.

https://sites.wustl.edu/chalvorsen/
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BACKGROUND:
An older, increasingly 

age-diverse country



https://longevity.stanford.edu/wp-content/uploads/2021/11/Johfre_NML_IntergenerationalRelationships.pdf
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Source: Halvorsen (2019) using U.S. Census Bureau data

https://cogenerate.org/wp-content/uploads/2022/12/Societywithmoreolderthanyoung.pdf
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https://www.wsj.com/economy/jobs/labor-supply-economy-jobs-charts-3285a5b7
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https://www.nytimes.com/interactive/2023/09/06/opinion/seniors-old-age-america.html
https://www.nytimes.com/interactive/2023/09/06/opinion/seniors-old-age-america.html
https://www.nytimes.com/interactive/2023/09/06/opinion/seniors-old-age-america.html
https://www.nytimes.com/interactive/2023/09/06/opinion/seniors-old-age-america.html
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THE WHAT:
People both need and want 
to work longer, in new ways
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Intentions to work past traditional 
retirement age

11%63%

25%

Work full time

Work part time

Employed Americans’ 
work plans past age 65

Stop working altogether

Source: Gallup12

http://news.gallup.com/poll/210044/employed-adults-plan-work-past-retirement-age.aspx
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https://news.gallup.com/poll/394943/retiring-planning-retire-later.aspx
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Less than 
$1,000

$1,000 to 
$9,999

$10,000 to 
$24,999

$25,000 to 
$49,999

$50,000 to 
$99,999

$100,000 to 
$249,999

$250,000 or 
more

11%
7%

3% 4% 6%

13%

56%

Source: Employee Benefit Research Institute

Retirement savings of American workers, 
aged 55+
February 2023

https://www.ebri.org/pdf/surveys/rcs/2017/RCS_17.FS-4_Age.Final.pdf
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Financial
• Want to have more money for 

retirement (56%)
• Need money to cover 

expenses now or in retirement 
(43%)

• To access benefits like health 
insurance and 401(k) (30%)

Non-financial
• Still healthy and able to work 

(60%)
• To keep your mind active (58%)
• Working gives you a sense of 

purpose (56%)
• You like working (53%)
• To stay busy (50%)
• To stay physically active (46%)
• For social aspects (34%)

Reasons for working longer (30%+)

Source: Voya Cares & Easterseals (2023)
Sample: 1,062 “employment extenders”

https://www.voya.com/sites/www/files/2023-01/Voya_Cares_Employment_Extenders.pdf
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20%

31%

33%

14% “Enjoy a well-deserved rest.”

“Retire and live within my means.”

“Beginning of a new chapter to be 
active and involved.”

“Keep working as long as I am able 
to cover my expenses.”

16Source: Encore Career Survey (2011)

https://cogenerate.org/wp-content/uploads/2022/10/EncoreCareerChoices.pdf
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encore career
Work that combines personal meaning and social impact with 
continued income in the second half of life.

In other words, 
purpose, passion and a paycheck.
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Images courtesy of CoGenerate18
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Interest in entrepreneurship
Among Americans aged 
50 to 70:

“How interested would you be in 
starting your own business or 
nonprofit venture in the next 5 to 
10 years?”

14%

25%

17%

44%

Very interested Somewhat interested
Not too interested Not at all interested

Source: Halvorsen & Chen (2019) 19

https://doi.org/10.1371/journal.pone.0217971
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Self-employment in later life
The percentage of newly self-employed aged 55 – 64 has slightly 
increased over the past 20+ years:

Source: Fairlie & Desai (2021)
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https://indicators.kauffman.org/wp-content/uploads/sites/2/2021/03/2020_Early-Stage-Entrepreneurship-National-Report.pdfhttp:/www.kauffman.org/kauffman-index/reporting/startup-activity
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Survey of 1,549 respondents, aged 
18 to 94, online and by phone, in 
March 2022 using the NORC 
AmeriSpeak® Panel

21

https://cogenerate.org/research/cogeneration/
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People of all ages want to work across 
generations to help others and improve the 
world around them.

Source: CoGenerate (2022)

https://cogenerate.org/research/cogeneration/
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The fit is a powerful one: Young people want to 
learn from older ones; older people want to share 
what they know. And vice versa.

Source: CoGenerate (2022)

https://cogenerate.org/research/cogeneration/
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Older and younger people want to work 
together on some of the same issues.

Source: CoGenerate (2022)

https://cogenerate.org/research/cogeneration/
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Despite strong interest in working across 
generations, fully half of respondents cited a 
range of obstacles preventing them from acting 
on it.

Source: CoGenerate (2022)

https://cogenerate.org/research/cogeneration/
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Key takeaways:
• Many people need to work past traditional retirement age (i.e., 65).
• Many people want to work, too.
• Money is important, but so are purpose and social engagement.
• Multigenerational work on important social issues is attractive to 

both younger and older people through paid work and volunteering.

How can STEM education and careers meet this moment?
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THE HOW:
You don’t need to

recreate the wheel

27
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At your universities and in your work with employers:
Retain the workers you already have
Older workers want nearly the same things that younger ones do, 
including:
• Fair, attractive, and competitive compensation and benefits
• Opportunities for development, learning, and advancement
• Workplace flexibility, autonomy, and control
• Opportunities for meaningful work

https://www.bc.edu/content/bc-web/schools/ssw/sites/center-on-aging-and-work/about.html#tab-history
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At your universities:
Become an Age-Friendly University
Work with university leadership to promote positive and active 
aging for students, staff, faculty, and community members through 
the AFU Global Network:
• Began at Dublin City University in 2012
• Global leadership transitioned to Arizona State University in 2023
• Includes 10 principles on topics of teaching, research, HR, and 

community engagement
• At least 58 member institutions in the U.S.

https://www.afugn.org/
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At your universities:
Learn what other institutions have done
Follow the lead of community colleges, which have been leaders in 
engaging older students.

https://cogenerate.org/wp-content/uploads/2022/10/PathwaystoEncoreCareers.pdf#new_tab
https://www.luminafoundation.org/wp-content/uploads/2017/08/plus-50-programs-in-practice.pdf
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At your universities:
Make STEM education more accessible
How might you:
• Reduce expenses of returning students? Ideas:

• Scholarships for returning students
• Providing credits for relevant work experience

• Make a degree more approachable? Ideas:
• Stackable credits: Building blocks that accumulate 

to higher credentials over time (e.g., certificates 
certifications  practica degrees)

• Mid- and late-career programs to help people 
grow within their careers

• Promote mini STEM schools, just like mini medical 
schools

https://doi.org/10.1080/10437797.2020.1762269
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At your universities:
Support STEM entrepreneurship
Consider:
• Opening your Makerspaces to older community members
• Connecting STEM graduates throughout their careers to 

entrepreneurship coaching
• Linking younger STEM students to alumni entrepreneurs
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In your communities: 
Support older STEM social entrepreneurs

• Amazing Girls Science, 
founded by Cynthia 
Barnett (a 2018 AARP 
Purpose Prize winner)

• Grandmothers, mothers,
and daughters work
together on hands-on
engineering experiences.

• Goal: Ignite girls’
interests in STEAM fields. 
(The “a” is for the arts.)

https://amazinggirlsscience.com/
https://amazinggirlsscience.com/
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Younger Older
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Younger

Older

Family Time

Continuing Education

2nd Career
Volunteering

Gig Jobs

Leisure

Retirement

Self-Employment



Thank you!

Cal Halvorsen, PhD, MSW

cal.halvorsen@bc.edu


	Interests and experiences of older workers: �Evidence from multiple nationally representative studies��Cal J. Halvorsen, PhD, MSW�Assistant Professor, Boston College�Lead, Harvard Center for Work, Health, & Well-being�Senior Fellow, CoGenerate��STEM60+ Workshop for�The University of Hawaiʻi at Mānoa��September 28, 2023
	Slides and citations
	Slide Number 3
	Slide Number 4
	Background:�An older, increasingly age-diverse country
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	The What:�People both need and want to work longer, in new ways
	Slide Number 12
	Slide Number 13
	Retirement savings of American workers, �aged 55+��February 2023
	Reasons for working longer (30%+)
	Slide Number 16
	encore career
	Slide Number 18
	Interest in entrepreneurship
	Self-employment in later life
	Slide Number 21
	People of all ages want to work across generations to help others and improve the world around them.
	The fit is a powerful one: Young people want to learn from older ones; older people want to share what they know. And vice versa.
	Older and younger people want to work together on some of the same issues. 
	Despite strong interest in working across generations, fully half of respondents cited a range of obstacles preventing them from acting on it.
	Key takeaways:
	The How:�You don’t need to recreate the wheel
	At your universities and in your work with employers:�Retain the workers you already have
	At your universities:�Become an Age-Friendly University
	At your universities:�Learn what other institutions have done
	At your universities:�Make STEM education more accessible
	At your universities:�Support STEM entrepreneurship
	In your communities: �Support older STEM social entrepreneurs
	Slide Number 34
	Slide Number 35
	Thank you!��Cal Halvorsen, PhD, MSW��cal.halvorsen@bc.edu

